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Halligan Program Manager

City of Fort Collins

Darren Parkin

Project Status

March 6, 2026
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• Federal permitting process started in 

2006

• Expand reservoir from ~6,400 acre-

feet to ~14,600 acre-feet, providing 

~8,200 acre-feet of additional water 

storage

• Provide reliable future water supply, 

resiliency

• Opportunity to improve North Fork 

habitat and ensure year-round flows
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Purpose

• Firm yield water storage for 

City of Fort Collins service area

Need

• Projected municipal and industrial 

growth by 2065

• Resiliency and drought mitigation

• Adequate storage for full utilization of 

water rights
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Need

2021

~144,000 people

2065 

~178,000 people

Projected Demand 

~38,400 acre-feet

Annual Firm Yield

~31,000 acre-feet
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Federal Permitting 
Process Began

2006

Draft Environmental 
Impact Statement 
(EIS) Released

2019

EIS Public Comment 
Period

2019-2020

Fish and Wildlife 
Mitigation and 

Enhancement Plan 
Approval

2023

Final EIS Released

2023 
Larimer County 1041

2025

401 Water Quality 
Certification

2026

Record of Decision 
(Federal Permitting 

Complete)

2026 

Permitting Timeline
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• Partnered with Colorado State 

University to create a physical model 

• Students simulated normal flow and 

potential flooding conditions

• Tested functions to help inform the 

dam’s final design to ensure safety and 

river health

• Modeling contributed to improved cost 

estimation
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Thank you!
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Project website:
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