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Projected Participant Timeline 
Trisha Bickly 
GIS Intern(s) 

Project Initiation 
Assemble the Team 
-Roles/tasks
-Review plan, timeline, milestones
-Clarify purpose
Task 1: Discovery and Resource Inventory 
-Review existing data/documents
-Identify missing items & plan to complete
Planning/Support Activities 
Task 2: Public Outreach (Round 1) 
-Identify current & potential audiences
-Determine method(s) for gathering input
-Prepare presentation info
-Gather info (3 open houses, 4 stakeholder
meetings)

Task 3: Formulate Interpretive Themes 
-Goals/themes, mapping
-Objectives, strategies, phasing

Task 4: Preliminary Implementation Plan 
-Goals, Process, Themes, Subthemes
-Partner site capacity, prioritize
-New maps, media guidelines
-Cost estimates, funding opps
Task 5: Public Outreach (Round 2) 
-Review Preliminary Implementation Plan
-3 open houses, 4 stakeholder meetings

Task 6: Finalize Strategic Interpretive Plan 
-Final adjustments to plan
-Final review and approval
-Make copies & distribute
-Post on web for public access
Administrative Close-Out 


